Global Sourcing:
Blue Collar Unemployment v.
White Collar Shortages

Two things can be true at once. These two are: High unemployment among U.S. blue collar workers. A
perilous scarcity of highly skilled white collar technology workers.
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Workforce management experts predict that 70% of
jobs that will exist in 20 years don’t exist today. That’s
hard to visualize in the abstract, but easy to imagine
with a quick look backward. Twenty years ago, how
many data scientists did your institution employ?
How many cybersecurity developers? Yet today those
are essential positions in high demand. Maybe in a
few years we will have a glut of data scientists when
aspects of their work are automated. We’re not
predicting that – just asserting that whenever
innovative change occurs, there will be a mismatch of

Making American companies uncompetitive for
ideological purposes is not what any politician wants
from hiring data scientists does nothing for the

Global sourcing can and should remain one of many
innovation and competitiveness on the world stage.

essential positions. They become uncompetitive on
the world stage. And these days it can happen fast.
The CIO of a large mortgage industry company which
ended up seeking knowledge workers offshore,
asked, “Would I rather have those workers here, at our
headquarters, enriching our own community? Of
course. Easier to manage, better for our community, a
good career path for our own people here.
But no matter how widely we cast our recruiting nets
as we grow, and no matter how much remedial
training we keep adding, there simply are not
enough of the right skills to go around. With rates
hadn’t hired an offshore service provider.”

ThoughtFocus helps forward-looking companies innovate and achieve a better future faster.
ThoughtFocus’ innovative and cutting-edge technology solutions enable its customers to deploy
new capabilities faster, deliver better user experiences, and drive operating efficiencies. We do this
through executional excellence and mitigating the risk of change. With headquarters in the U.S.,
the Company has more than 2,100 employees in locations spread across 5 countries.
For more information, please visit the company website www.thoughtfocus.com.

www.thoughtfocus.com

betterfuturefaster@thoughtfocus.com

