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Bridge Your Manufacturing
Technology Gaps

The Problem

Manufacturing software doesn't fit your unique processes. Standard ERP, MES, and PLM systems force you
to adapt your operations to their limitations, creating costly inefficiencies:

* Process Misalignment - Your workflows don't match generic software requirements

* Integration Gaps - Departments operate in silos with disconnected systems

* Legacy Constraints - Outdated systems can't scale or integrate with modern tools

e Poor User Experience - Employees create risky workarounds and spreadsheet solutions

e Scalability Issues — Growth hits performance walls and feature limitations

The Solution

Custom applications built specifically for your operations. Purpose-built software that enhances rather
than constrains your competitive advantages.

Key Benefits

e Perfect Process Fit — Software follows your workflows exactly

* Seamless Integration - Real-time data flow between all systems

e Modern Technology - Cloud-native, mobile-ready, Al-enabled solutions

e Optimized Performance - Architected for your specific requirements

* Competitive Edge - Proprietary processes become protected IP assets

Proven Results

Laboratory Reporting System Unified Operations Dashboard

Fortune 100 Equipment Manufacturer Fortune 100 Equipment Manufacturer

e Challenge: Single-user system created 5+ hour e Challenge: Manual data consolidation from
delays in materials testing fragmented systems

e Result: Same-day reporting, weeks saved in e Result: 10% better on-time delivery, 15%
product development annually inventory reduction in 3 months
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ThoughtFocus Approach

e Discovery & Strategy
ldentify high-impact opportunities where 20% effort solves 80% of problems
e Full-Stack Excellence
Manufacturing domain expertise + complete development lifecycle
* Agile Delivery
Working prototypes in weeks with rapid feedback incorporation
* Quality & DevOps
Automated deployment and testing for stable, maintainable solutions
¢ Change Management

Training and support for successful adoption

The Bottom Line

Stop forcing your business to adapt to generic software. Custom applications transform operational
pain points into performance gains by fitting exactly how you work.

Ready to bridge your technology gaps? Let ThoughtFocus show you how custom solutions can deliver

measurable improvements to your manufacturing operations.

When technology adapts to your business instead of constraining it,
operational excellence becomes limitless.
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ThoughtFocus helps forward-looking companies and organizations in the financial services, manufacturing, and
higher education /public services sectors innovate and achieve a better future faster. ThoughtFocus' innovative

and cutting-edge technology solutions enable its customers to deploy new capabilities faster, deliver better user
experiences, and drive operating efficiencies. We do this through executional excellence and mitigating the risk of
change. With headquarters in the U.S, the company has more than 3,000 employees in locations spread across five
countries.

For more information, please visit the company website www.thoughtfocus.com
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