
Business reinforced, re-imagined,
revitalized 

Knowledge Process
Outsourcing 



When business as usual becomes a liability ... when your institutional know-how 
is old school ... when resource constraints stand in the way of necessary change. 

We are ready to empower your enterprise with a full suite of Knowledge Process Outsourcing services and 

We will help your organization boost its analytical and technical capabilities, transform its processes, harness 

Beyond BPO: strengthening the core of your business through KPO
Business Process Outsourcing (BPO), the lifting and shifting of functions offshore such as call centers and tech 
support (typically to access lower labor costs), has provided businesses with a temporary improvement in 

Value creation through ThoughtFocus' KPO 

Access to 
skilled workers

Better human 
resource and time 

management

Access to the latest 
technologies and 

business processes

Shorter time to 
market

Reduced costs

Expand your knowledge;
expand your capabilities 
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Employing advanced technologies, such as Bots digital assistants that automate processes, we capture data 

Enhance your product build capabilities, improve 

faster, and deliver high-reliability products that are 

Leverage our wide scope of engineering resources, 
talent and support for product design, reverse 

10 critical core enterprise
performance areas

 Engineering and product design 

 

 New technology implementation 

 

 Supply chain management 

 Warehouse/distribution logistics 

 

 Manufacturing production and automation 

 Quality and test 

 

Strategic planning and customer 

 

 Business surveys 

 

 

 

 

Aircraft transition management 
 

 

 Engine management 

 Lease management 

 

 

 

 

 

  Broad spectrum of integrated support services 

availability 

design

hyperconnectivity 
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knowledge and experience

industry-experienced team provides the speed, 
scalability, and agility necessary to assist you in 
delivering on-time under-budget aerospace solutions 

Supply chain logistics 
 

 Supply management and asset value protection 

 Vendor sourcing and supplier management 

 Bid preparation and analysis 

 

 Procurement planning and operations 

 

 

 

 

 

 Labor assignment 

International trading compliance 
 

 Export license management 

Manufacturing production 
 Lean manufacturing implementation 

 Product design analysis and validation 

 Manufacturing engineering 

 

 

 
new-replacement parts 

 Production capacity analysis and optimization 

 

 

 

 Product engineering design and development 

 Visual controls 

 Quality management 

 

 Video monitoring 

 

Aftermarket  
 
cycle programs 

 Phase-based service, lifecycle monitoring, and 
advanced service forecasting 

 
compliance, traceability, and pedigree purposes 

 
prepare parts for entry into service 

 

 Warranty management 

 
support 

 

 Service parts and distribution planning 

 
tech support, and customer care services 

 

 
sales 
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Assessment
 

 
engines, and components 

 

 Maintenance program 
assessment 

 
foreign regulatory)

 Service bulletins 

 

Planning execution
 
management 

 
connectivity, and airspace 

 
portal management

 Life-limited materials - 
support landing gear 
exchanges, engine runs, and 
borescopes 

Maintenance check 
execution 
management 

 

 
parts procurement and 
management, and new, used, 

overhauls 

 

The ThoughtFocus way

We offer you incomparable value across the aircraft lifecycle, component design and manufacturing to 

acceptance and document readiness to overseeing teardown and disassembly, inventory management and 

technology deployments from strategic development through sustaining operations, all with a critical eye to 

lifecycle and support 

Experience
Supporting aviation and aerospace with advanced engineering design, manufacturing and compliance testing 

Partner in your success 
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 We offer a global footprint with domestic and offshore capabilities and facilities for industrial engineering, 

 Our history in re-engineering processes and implementing strategic enterprise solutions has helped our 

About us

www.thoughtfocus.com betterfuturefaster@thoughtfocus.com

Hawaii

Irvine

Dallas

Dominican

Toronto

New York
Milwaukee

Atlanta
Bangalore

Mysore
Hyderabad

Baguio City

ThoughtFocus helps forward-looking companies and organizations in the financial services, 

manufacturing, and higher education/public services sectors innovate and achieve a better future 

faster. ThoughtFocus’ innovative and cutting-edge technology solutions enable its customers to 

deploy new capabilities faster, deliver better user experiences, and drive operating efficiencies. We do 

this through executional excellence and mitigating the risk of change. With headquarters in the U.S., 

the Company has more than 2,100 employees in locations spread across five countries. 

For more information, please visit the company website www.thoughtfocus.com.


