THOUGHTFOCUS

Complete 3PLWarehousmg
And Fulfillment Services

Having implemented our sales services, you may want to consider relying on our
comprehensive 3PL warehousing and order processing services to streamline
your fulfillment process.

Utilizing our 3PL services can free up space, centralize far-flung parts into a single location, and expand
aftermarket sales without adding infrastructure to handle the additional order processing.Think of
ThoughtFocus as an extension of your warehouse, expanding your logistics footprint to optimize your active
inventory, and better support your repair customers. A blended fee structure accommodates a mix of one-time,
monthly, and transactional fees.

We offer the option of Virtual Inventory Management, integrating your inventory into our online system for
control management and sales ordering, or moving physical assets to ThoughtFocus for warehousing and
distribution. Following a one-time, parts-receiving process, our team assumes responsibility for:
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your solution. We will always remain a partner, not a

Our 3PL services integrate seamlessly with your competitor.

enterprise IT systems - Quantum, SAP, Pentagon or
any other ERP system. With this integration,

The ThoughtFocus Commitment

ThoughtFocus offers a broad range of integrated sales and support services that helps resources-constrained
clients meet the challenge of growing their revenue. Our client-focused solutions, backed by a thorough
understanding of the aerospace and defense marketplace, afford you incomparable value across the serviceable
parts spectrum.

From rotatable parts harvesting at teardown to expendables and consumables, from inspection and
certification/documentation to inventory management and surplus parts marketing and sales, ThoughtFocus
stands ready to advise, lead or support your aircraft parts sales effort in whatever way necessary.

When time to market is critical, budgets are tight, resources are already committed or costs are spiraling out of

control, let ThoughtFocus help you maximize your business opportunities.




THOUGHTFOCUS

Product Delivery

B We offer a global footprint with domestic and offshore capabilities and facilities for industrial engineering,
software development, and hardware design and manufacturing. You can leverage our capabilities to
extend your product and service lines, optimize costs, tap additional expert resources, and adapt to fluid
global industry

B \We offer you the flexibility to scale operations to meet mission-critical requirements, while enhancing and
sustaining existing product lines
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ThoughtFocus helps forward-looking companies and organizations in the financial services,
manufacturing, and higher education/public services sectors innovate and achieve a better future
faster. ThoughtFocus’ innovative and cutting-edge technology solutions enable its customers to
deploy new capabilities faster, deliver better user experiences, and drive operating efficiencies. We
do this through executional excellence and mitigating the risk of change. With headquarters in the
U.S., the Company has more than 2,100 employees in locations spread across five countries.

For more information, please visit the company website www.thoughtfocus.com.

2l www.thoughtfocus.com @betterfuturefaster@thoughtfocus.com



