
Application Management
& Support Services (AMS) 

Our AMS business focuses on delivering business value by lowering the cost of 

ThoughtFocus brings manufacturing industry knowledge and applies a holistic approach by understanding 

business requirements and their impact on IT SLAs.  ITIL frameworks, enhanced through our experience, 

complement methodologies for streamlining transition and minimizing business disruption. Customers 

determine the right level of control with complete transparency to operations. We typically achieve a 15%-25% 

cost reduction in support costs without compromising quality.
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business process management resources, without the complexity and cost of a captive. Blackstone also wanted 

to reduce its vendor relationships and gain more visibility into operations. ThoughtFocus implemented a fully 

contained facility in India, providing full transparency to all aspects of the operation including budgets.

Examples of Our Work

days to set up and become operational

employees

  Operating costs have been reduced by 25% 

compared to previous models

Application Maintenance
ThoughtFocus worked with J.J_ Keller, a Safety & 

Compliance provider to the manufacturing industry, 

to modernize its legacy applications and provide 

maintenance. ThoughtFocus reduced the cost of 

maintaining and supporting these applications and 

provided skilled resources in key skills areas

  Client resources freed up to concentrate on 

other high priority projects

  Tracked and reported metrics on a regular basis 

to provide complete transparency

  Reduced the total cost of ownership 

  Drove transformation of legacy systems

Solution Highlights

ThoughtFocus expanded outsourced services 

from OA to Software Engineering and Business 

process Engineering.

  Established a CA organization and expanded 

into application support services

  Extended services to include L2 , L3 and 

infrastructure support

  Created a Hybrid Captive model that extends 

the Blackstone culture and organizational 

structure, while leveraging ThoughtFocus best 

practices

Solution Highlights

ThoughtFocus deployed a team trained on legacy 

technologies (Cobol, Biz talk and other 

technologies) to provide application support.

  Provided L.2 and L.3 support to free up client 

resources

  Recommended a solution to replace BizTalk 

server using NET technology stack.

 Designed and implemented a solution using 

Micro Services architecture.
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ThoughtFocus helps forward-looking companies and organizations in the financial services, 

manufacturing, and higher education/public services sectors innovate and achieve a better future 

faster. ThoughtFocus’ innovative and cutting-edge technology solutions enable its customers to 

deploy new capabilities faster, deliver better user experiences, and drive operating efficiencies. We do 

this through executional excellence and mitigating the risk of change. With headquarters in the U.S., 

the Company has more than 2,100 employees in locations spread across five countries. 

For more information, please visit the company website www.thoughtfocus.com.


