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Client Overview
The client is a leading North American provider of mission-critical life and safety 
communication services, supporting regulated industries where service continuity, 
contractual precision, and compliance readiness are essential.

The organization manages a large portfolio of customer contracts across multiple 
business lines, regions, and regulatory environments. These contracts govern pricing, 
service delivery, renewals, and compliance obligations and are foundational to the 
client’s operational and financial processes.

To support its continued growth and operational scale, the client partnered with 
ThoughtFocus to implement a contract intelligence solution capable of transforming 
contract data into structured, enterprise-ready outputs.
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Business Challenge
As the client’s operations expanded across business lines, regions, and regulated 
environments, the volume and complexity of customer contracts increased significantly.

These conditions constrained the organization’s ability to confidently manage 
renewals, ensure billing accuracy, respond to audits, and support timely operational 
decision-making.

The client required a solution that could reliably interpret contractual context at scale 
and deliver verified, auditable data suitable for enterprise use.

The contracts governed pricing, service delivery, renewals, and compliance obligations, 
making accurate interpretation and accessibility critical to day-to-day operation

However, the contract ecosystem had become increasingly difficult to manage at scale:
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Contracts existed in varied formats 
and legal styles, including scanned 
PDFs, digitally executed agreements, 
amendments, and web-based terms, 
limiting consistency in interpretation.

Business-critical clauses such as 
renewals, pricing tiers, termination 
rights, and service obligations were 
documented inconsistently across 
agreements and contract versions.

Many customer relationships spanned 
multiple contract iterations over 
several years, making it challenging 
to identify the currently governing 
terms.

Manual review processes were 
time-intensive, inconsistent, and 
difficult to audit, particularly in 
the context of regulatory and 
compliance requirements.



ThoughtFocus delivered an AI-driven Contract Intelligence solution designed to 
own the outcome of contract data extraction, not just automate document 
processing.

The solution transformed unstructured contracts into structured, validated, and 
audit-ready data while operating as a managed service, ensuring reliability without 
requiring changes to the client’s internal systems or workflows.

Rather than relying on rigid templates or rule-based extraction, the approach 
combined  AI-based interpretation with governance controls and human validation 
to ensure consistent results across diverse contract types and evolving business 
requirements.

Solution Overview

Turning contract data 
into trusted outcomes

Input Reality
• Scanned PDFs, digitally signed agreements, 
amendments, and web-based terms.

• Multi-year contract chains with overlapping 
and superseding clauses.

• Document normalization to create consistent, 
structured text representations

• Clause-level segmentation and contextual 
interpretation

• Context-aware data extraction to distinguish 
between similar but operationally distinct terms.

AI-Based Processing

04



Governance and Validation
• Field-level confidence scoring applied to extracted data
• Targeted human verification for low-confidence or high-impact fields
• Full traceability linking extracted values to source clauses for audit 
readiness

• Structured contract data aligned to business and reporting requirements
• Clear visibility into renewals, pricing applicability, and contractual obligations
• Outputs suitable for revenue management, compliance reviews, and operational 
reporting

This hybrid model ensured that extracted data was not only fast to produce, but 
verifiably correct and safe for enterprise use.

Business-Ready Outputs

Business Impact & Results
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from 23 hours per contract
to less than 10 minutes

from aprox 70% to 100% with 
human-in-the-loop validation

Less than 100 to 600+ From 35 days to Same-day delivery

Contract processing time Extraction accuracy

Contracts processed per month Reporting cycle time



Key Outcomes

Outcome Ownership at Scale Reliable, Audit-Ready Data

Reduced Risk Across 
Renewals and Billing

Faster, Better-Informed 
Decisions

Future-Ready Contract Intelligence Foundation

Strategic Value
By establishing a clear and trusted chain of record across multi-year contract versions, 
the client strengthened its ability to proactively manage renewals, align contractual 
obligations with operational execution, and reduce enterprise risk. What began as a 
contract data extraction initiative evolved into a scalable contract intelligence capability, 
turning static documents into a governed, strategic business asset.

Thousands of contracts were processed 
with ThoughtFocus owning the accuracy, 
validation, and delivery of extracted data.

Every extracted field was traceable to its 
source, supporting compliance reviews 
and internal governance.

Clear identification of governing terms 
improved renewal management and 
reduced exposure to revenue leakage.

Business teams gained timely access to 
trusted contract intelligence without 
manual intervention.

The solution can easily extend to new contract types, evolving data requirements, and 
advanced analytics use cases.

ThoughtFocus is a U.S. headquartered consulting and technology engineering firm with a presence across five countries. We bring deep industry expertise, strong engineering capabilities, 
and a culture of innovation to help organizations solve complex business challenges and deliver measurable outcomes. With offices in the U.S., India, the Philippines, Costa Rica, and 
Mexico, we partner with global enterprises across financial services, including banking, capital markets, insurance, lending, mortgages, and payments, as well as manufacturing sectors. 
Our focus is on helping clients move from process heavy operations to intelligent, outcome driven enterprises.

Ready to turn complex technology challenges into business-ready outcomes?
Connect with ThoughtFocus to explore how we can help.
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